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Introductory Thought

"Cheshire Cat, would you tell me, please, which
way | ought to go from here?" asked Alice.

"That depends a good deal on where you
want to get to," replied the Cat.

From Alice in Wonderland
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Mental Health

* 1 out of 5 employees has a mental disorder
* 1 out of 8 receive effective interaction

o 25 out of 1,000 per year are disabled by mental
liness

« 30— 40% of disability claims = mental disorders

e Average cost to employers is $1,000 per employee
per year, 500 employees = $500,000

e $33 hillion per year in lost production alone

Source: Mensante Corporation and Business and Economic Round Table on Addiction and Mental Health




Dr. Martin Shain

Impacts of Stress — Employer

Low Employee Satisfaction

Low Customer Low Morale

Satisfaction

Low Commitment Low Trust

High Effort

Low Reward
+

High Demand
Low Control

Low Loyalty Low Retention

Low Motivation
Low Creativity
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Dr. Martin Shain

Costs of Stress in the Workplace
— Employee Costs

3x Heart Problems

2X Substance Abuse 3x Back Pain

High Effort
o Low Reward _
2x-3x Injuries + 5x Certaln
High Demand Cancers
Low Control

(“ Stress”)

2X-3x Infections 2X-3x Conflicts

2X-3x Mental Health Problems "
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Organizational Wellness Initiatives




A Strategic Integrated Approach

The best evidence available indicates that
adopting an integrated approach:

Improves employee health

Reduces absenteeism and turnover

Improves productivity and quality/safety of care
Has a very positive ROI (deficit control)

Contributes to improved population health and reduced
demand for health care services thus contributing to the
sustainability of the health care system and to economic
growth

Supports inclusion of employee health as key in leadership’s
decision-making process
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Canada Awards for Excellence
Healthy Workplace® Framework

DRIVERS ELEMENTS | GOAL

Principles

Leadership

Healthy employees

Planning and - making a
Programs ol contribution to

1 T the organization
People Engagement : within a
- healthy workplace
Process Management environment

& Risk Assessment )

Results

e %
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The Three Elements of a
Healthy Workplace




Elements of a Healthy Workplace

Health & \(/:VOIkaIa;:Le
Lifestyle <": ulture ¢
Practices Supportive

Environment

Healthy
Workplace

o

Physical Environment &
Occupational Health and Safety *
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1. Physical Environment

* Foster and support safe and healthy
workplace - reinforce good practices -
Example:

v'workplace design
v'ergonomics
vequipment

vair quality

v'noise levels etc.
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2. Health & Lifestyle Practices

e Enable/support social, intellectual,
emotional & spiritual well being

« Healthy choices and lifestyles

 From information to behaviour change -
Examples:

vfithess
/7 v'literature
/\ v'healthy food options, etc
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3. Workplace Culture & Supportive
Environment

o Clarity/understanding of
purpose/goals/vision/mission

 Freedom of expression

* Feeling valued

 Respect & dignity

* Coping with stress — having a sense of control
* Work-life balance
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What Sets the National Quality
Institute’s Healthy Workplace® Apart?

 Roadmap for implementation

* Practical methodology for evaluation
« External validation and certification
 Progression sustains “focus”

e Levels 3/4 — candidates for Canada Awards for
Excellence
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NQI Progressive Excellence Program
PEP® LEVELS

—
3. Role Model \J Gol

/\ ‘/ ............. » Silver
/- 2. Transformation

1. Foundation
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Planning for NQI HWP®- one step at a time

T —

Monitor results and
Continually Improve

RADAR (Focused

Establish Steering Committee —
PDCA)

Train, complete self-assessment
and develop action plans based on

gaps

Choose Champion to ‘scout’
training/planning needs and
present to Sr. Mgt.

Investigate NQI PEP®
Framework/Criteria

= - N
Identify Issues from |-
Strategic Documents |




NQI Criteria — Strategic Improvement
Focus
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Results From a Strategic Focus on
Healthy Workplacee

Employer of Choice

Motivated Employees

Healthy Employees

o Satisfled customers/citizens

Socially Responsible




Who We Are

 NQI Is an independent, not-for-profit organization
 We are proudly Canadian
 We are a ‘service-driven’ organization

 We are dedicated to Helping Canada live and work
better




Please Contact us at NQI

Vivienne Welters, Ex.Dir. Pacific Region
1-604-591-1166
vivienne@ngi.ca

www.ngi.ca
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